[image: ]Chief Executive Officer
Richard Evans OBE


	







CRAG Work Plan October 2024 – September 2026




























TARGETS FOR 2024 - 2026
Action planner

	
	Action
	Objectives
(SMART goals)
	Responsible members
	Target date
	Status / update

	1
	Provide advice and information relating to the continuing education and professional development needs of consultant practitioners.
	
1. Organising quarterly CRAG virtual drop in Q&A session and annual study day with wider advanced/consultant practitioners’ network.

2. Update CRAG web pages. 

3. Develop impact case studies that can be used at board level and senior management meetings.

4. Connect with trainee consultant and consultant radiographer/sonographer network to champion the development of multidisciplinary AHP consultant meetings at a local level with connection/feedback to chief AHP/Nursing lead.

5. Explore Imposter Phenomenon among trainee consultant and consultant radiographer network members. Develop resources to assist members and champion inclusivity.

	
LD, RM, RB, CF and KW.


















LD, RM, RB, CF.

	
	 

	2
	Act as a source of expertise and leadership to SoR on the strategic development of  radiographers.

Support the safe development of scope of practice relevant to service needs and in alignment with SoR Education and Career Framework for advanced/consultant radiographers and sonographers.

	1. Engage with other SoR advisory groups/special interest groups and professional officers as appropriate


2. Develop and record a virtual webinar on career progression aimed at pre-registration level students.

3. Represent the SoR vision and values on advanced/consultant practice in radiography when engaging with external stakeholders. 

4. Future roles of consultant level radiographers and sonographers – champion a planned approach, for example build interaction with RCEM, FIC, Orthopaedics.

5.  Potentially explore updates to team working document aiming to foster good relationships.

6. Engage with board level leaders for AHPs, build knowledge of roles and impact of consultant radiographers and sonographers.


	Chair and Deputy Chair




NB, LF, LS, RB.





All

	
	.






















Email from CRAG to Charlotte Beardmore.

	3
	Collaborate with the SoR Research Advisory group to facilitate and champion radiographer-led research

	1. Invite research advisory group subcommittee to present local research strategy document to trainee consultant and consultant radiographer/sonographer  network.


2. Identify joint projects between advisory groups to enhance research domains of advanced/consultant practitioners. 

3. Build CRAG and consultant network member engagement.  For example, signpost to potential mentors on CoR doctoral log and research methods design chats via professional officer.



	CRAG webinar education subcommittee to consider session provision in 2024




Chair and Deputy Chair collaboration.


All
	









	

	4
	· Provide professional advice and support to the College of Radiographers with respect to the professional and educational standards of advanced/consultant practitioners 

	1. CRAG offer advice to CBoT with respect to consultant practitioner accreditation


2. Inform diagnostic and therapeutic radiography service managers to raise awareness of the professional and educational standards and ECF required for the roles of advanced/consultant practitioners.

3. Article for multidisciplinary peer review publication, for example Clinical Radiology and Clinical Oncology outlining 4 pillars and ECF skills, knowledge, and capabilities.

4. Seek out and seek feedback from NHSE e-portfolio project to inform development.

	All



Chair and Deputy Chair
	
	









II: Formulating Future Strategic Direction


Act as a source of expertise and leadership to SoR on the strategic development of  radiographers.


III: Enhancing Research


IV: Developing Professional and Educational Standards


Provide professional advice and support to the  College of Radiographers with respect to the professional and educational standards of advanced/consultant practitioners 


I: Raising the Profile of CRAG 


Collaborate with the SoR Research Advisory group to facilitate and champion radiographer-led research


Provide advice and information relating to the continuing education and professional development needs of consultant practitioners.





Support the safe development of scope of practice relevant to service needs and in alignment with SoR Education and Career Framework for advanced/consultant radiographers and sonographers.
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